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If your mailbox is anything like mine, then there probably is not a week that goes 
by that you don’t receive some fantastic opportunity to invest money.  Over the 
years I have taken a pretty conservative approach to investing money, but I will 
never forget the one time when I threw all caution to the wind and invested 1,000 
dollars in an oil and gas-drilling project.  I was young and single at the time and my 
best friend was dating a young lady that worked for an oil and gas company.  She 
told us about this opportunity that was almost guaranteed.  Initial projections went 
as high as a 133 to 1 return on your money.  Everything in me told me not to do it, 
but my best friend was investing and his girl friend was investing and I could just 
see them walking around waving 266,000 dollars in my face so at the last minute I 
decided to take the risk.   
 
It may have been the best 1,000 dollars I ever spent because I never saw it again 
and I learned a great lesson about both pride and peer pressure. 
 
This morning we are going to look at God’s investment strategy in a parable that 
deals with the best use of our money.  It is one of the most unusual parables in 
Scripture. 
 
Read Scripture 
 
Did you know that one half of all the parables deal with money or material 
possessions?  One of every six verse in Matthew, Mark, and Luke deal with money 
or material possessions.  Jesus spoke about money more than He did heaven or hell?  
WHY?  Maybe it was because we spend so much time earning it, spending it, and in 
some cases worrying about it.  Money has a tremendous influence on our lives.  I 
once taught a Sunday School class for college students and young adults in their 
first jobs out of college.  About 90% of the time they were broke and it was 
interesting to watch how money or the lack of it affected their attitudes and their 
moods.  A recent Gallup poll revealed that 56% of all marriages that end in divorce 
listed financial pressure as the most critical influence on their marriage. 
 
The truth is that if you do not manage your money, it will manage you.  You can and 
most people do, learn that from experience. 
 



So what does the Bible teach?  I believe it teaches us that money is a test, a 
spiritual test.  Listen to verse 11 again from this parable… 
 

“If you have not been trustworthy in handling worldly wealth, who will trust 
you with true riches?”  (v. 11) 

 
This is one of the most misunderstood parables in the Bible.  It almost appears that 
Jesus is commending dishonesty, but that is not at all what He is doing.  What He is 
doing is using a clever crook as an example of something else, totally unrelated to 
dishonesty.   
 
Now to understand the parable, we need to first know who Jesus was speaking to.  
Look at verse 14, “The Pharisees, who loved money, heard all this and were sneering 
at Jesus.”  
 
I’m convinced that Jesus had a great sense of humor.  Turn right now and look at 
the person next to you, now say to them, “Jesus must have really had a sense of 
humor when He created you!”   
 
Well I say He had a great sense of humor because I think one of the ways He used 
it was by messing with the minds of self-righteous, pompous, arrogant people. 
 
Have you ever played with bubble-wrap?  I love bubble-wrap; a good sheet of 
bubble-wrap is therapeutic.  I can pop bubble-wrap for hours.  I think Jesus got the 
same kind of enjoyment from bursting self-righteous bubbles.  He did not do it to 
be mean.  I think He did it in order to hold a mirror up so that they could see how 
foolish they were being. 
 
So when Jesus had a group of these self-righteous folks listening to him one day, 
he told them… 

 
The Story of the Shrewd Manager (vs. 1-8) 
 
He says, “Your model is a crook.”  Now the key to understanding this parable is 
verse 8. 
 

“For the people of this world are more shrewd…than the people of the light.” 
 
Jesus is saying that many unbelievers are wiser in how they manage their money 
than believers are.  Even though they have a different set of values, many times 
they are wiser in their money management.  The truth is that it is possible to 
admire a quality in a person without agreeing with their lifestyle. 



 
Now Jesus is not commending this guy for being dishonest, but He does say there 
are some things we can learn from him.   
 
Let’s review a little from last week, remember God is the Owner and We are the 
Managers. 
 
Now in this story the shrewd manager had to do something we will all have to do 
someday, that is to give an account of how he managed his master’s money.  The 
Bible tells us in verse two that one day God will ask me to give an account of how I 
used His money while I was here on earth. 
 
In this situation the man was a crook and he knows that he is going to have to give 
an account and so he goes out and cuts some deals with guys that owe his boss some 
money.   He cuts some bills in half, some a 20% break.  Ultimately he is cheating his 
boss. 
 
Why did he do this? 
 

1. Maybe he was making some deals so that later when he was on unemployment 
he would have some friends 

2. Maybe it was so he could blackmail these guys later 
 
Whatever the reason, when he finally appears before his master, his master’s 
reaction is totally a surprise.  This parable would have left the listening Pharisees 
with their mouths hung open and their eyes staring in disbelief.  V. 8 tells us that 
the “Master commended the dishonest manager because he acted shrewdly.” 
 
Notice that he doesn’t commend him for his dishonesty, but because he acted 
shrewdly. 
 
 What Did He Do Right? 
 

1. He RECOGNIZED THE NEED FOR A PLAN (v. 3) “What 
shall I do now?”  Many people never give any thought to the 
future, especially when it comes to their finances.  They live in 
the here and now and I think that is one of the reasons, buy now, 
pay no interest for a year plans are so popular.  Madison Avenue 
knows temptation. 



2. He CONCEIVED A PLAN (v. 4) I’m not recommending the 
plan of the shrewd manager and I don’t believe Jesus was either, 
but the fact that he acted was significant.   

3. He WORKED THE PLAN (vs. 5-6) The shrewd manager 
knew that he did not have a lot of time, the day of accountability 
was coming and he was going to have to give an answer, so he took 
action. 

 
When we talk about acting quickly I’m reminded of the man that called the church 
office and asked if he could speak to the head hog at the trough.  The secretary 
said, “Who?”  The man repeated himself, “I want to speak to the head hog at the 
trough!”  Sure now that she had heard correctly, the secretary said, “Sir, if you 
mean our Senior Pastor, you will have to treat him with more respect and ask for 
the Rev. or the Pastor.  But certainly you cannot refer to him as the Head Hog at 
the Trough.  At this the man came back, “Oh I see, well I have ten thousand dollars 
that I was thinking about donating to the building fund.”  To which the secretary 
replied, “hold the line…I think I hear the big pig walking through the door right 
now!” 
 
I think Jesus wanted us to follow the outline of the Shrewd Manager and have a 
similar investment strategy.  I believe He wants us to Look Ahead, to Make a Plan, 
and to Act Quickly.  Well fortunately for us, Jesus did not just give us the story, 
but He interprets it for us and he teaches us…  
 
Four QUESTIONS about Money: 
 

1. DO YOU KNOW WHAT MONEY IS GIVEN FOR? (v. 9)  “I tell 
you, use worldly wealth to gain friends for yourselves, so that when it is 
gone, you will be welcomed into eternal dwellings.” 

 
That is the purpose of giving!  Does that verse shock you?  What is He talking 
about?  He is not saying, “Buy your way into heaven, Pay for your Salvation, Bribe 
God.”  Here’s the point… 
 
The greatest use of my money is to INVEST it in Getting PEOPLE into  
     HEAVEN. 
 
By far, that is the highest use of money.  Use money to build relationships that are 
going to last forever.  When you give to a ministry, you see some of what your 
money goes for, but there is much more that you never see.   We are a few weeks 
away from Faith Promise and I am absolutely, positively convinced that if you want 



to get the greatest return on your money, put it into Kingdom work.  The dividends 
are paid eternally.  The interest it will earn is beyond calculation and 
comprehension.   
 
Let me tell you why it is such a good investment.  Take a dollar, even a dollar, hardly 
anything in today’s economy, but if that dollar was in your hands and you can do 
anything you want with it.  For the purpose of our example, all your bills are paid, 
you have even given 10% of your income, your tithe to the church, you’ve put a little 
money away in savings and now you have this dollar that we will call your 
discretionary income.   
 
In fact to make it really interesting, let’s say that we have two dollars and I give 
one dollar to __________ and one dollar to ____________.  First dollar is 
invested in slot machine and the second dollar is invested in Missions.   
 
What is the best investment?  You say, it depends on whether or not __________ 
wins the jackpot!  No it doesn’t.  Anyway you cut it, the first investment is a 
TEMPORAL investment, and the second investment is an ETERNAL investment. 
 
We are to use our TEMPORARY RESOURCES for ETERNAL GOOD.   Jesus says if 
you do that then, “You will be welcomed into eternal dwellings.”  Heaven should be 
full of people that cheer when you get there!  They say, Look who’s here!  And there 
is not shock, but cheering.  Can you imagine someone coming up to you in heaven, 
someone you’ve never seen before, maybe from Nicaragua or the Ukraine and they 
simply say thanks and you say, but I don’t know you and they I know, but because of 
your gifts, I met Jesus and that’s why I am here. 
 
That’s what I call an ETERNAL IRA. 
 
I don’t know about you, but I’m counting on hundreds and hundreds of friends in 
heaven.  The Bible says that is the greatest investment of your money.  Here is 
another verse that may be more familiar to you and it promises the same thing: 
 
“Store up for yourselves treasures in heaven, where moth and rust do not destroy 

and where thieves do not break in and steal.  For where your treasure is, there your 
heart will also be.”  Matthew 6:20-21 

 
Jesus says whatever you buy here on earth is eventually going to fall apart, rust, 
rot, or be stolen.  Life confirms that for us.  Cars get scratches, clothes get holes, 
I buy food and it goes to my waist, we spend millions trying to protect our stuff and 
it still gets stolen.  Things don’t last…people do!  We will spend all of eternity in one 
of two places:  Heaven or Hell.   



 
Did you know that there are companies that make burial suits?  Suits to be buried 
in.  Do you know the difference between a burial suit and the one you would buy at 
Dillard’s or Macy’s?  POCKETS!  Burial suits have no pockets!  You cannot take it 
with you, but you can send it on ahead.   
 
How do you lay up treasure in heaven?  Investing in people that are going there!  
You don’t give it after you get there.  We are not going to need any ushers to carry 
offering plates in heaven.   All the offerings are taken down here. 
 
We are blessed!  God is simply saying, “don’t spend it all on yourself, and invest in 
someone else.” 
 

2. HAVE YOU FIGURED OUT THE PLAN? (v. 10) 
 
“Whoever can be trusted with very little can be trusted with much, and whoever is 

dishonest with very little will also be dishonest with much.” 
 

God says, “If you are faithful with what you have, then you can be trusted with 
more.”  I think that applies to every area of our life: talent, responsibility, 
whatever you can think of.  Now this is not a prosperity, health and wealth kind of 
gospel.  But when we are faithful in the little things, we get good results. 
 
Have you ever heard anybody say, “When I make it big, then I’m going to start 
giving?”  Who are they kidding?  Most of us wouldn’t have a struggle giving a dime if 
we only had a dollar, but $100 seems like a lot when we have $1,000.  
 
I heard about a guy that was making a speech once and he was telling about the 
time when he was 15 years old and the offering plate was passed.  He only had five 
dollars, but he put it all in.  He said, “Now I’m a millionaire!”  Some guy stood up in 
the back of the room and said, “I dare you to do it again!” 
 
Here’s the pattern for living: 
 
If I am FAITHFUL with what I have, then God will GIVE me MORE. 
 
I’ve seen it over and over again. 
 

3. DO YOU WANT TO BE BLESSED? (v. 11) 
 



“So if you have not been trustworthy in handling worldly wealth, who will trust you 
with true riches?” 

 
God says something that I think surprises many people:  I use money to test you.  I 
doubt that even most Christians understand the significance of this principle.  The 
Bible teaches very clearly that what I do with money determines how much God can 
bless my life. 
 
He’s talking about true riches.  There is a direct relationship in the Bible between 
what I do with my money and the depth of my spiritual relationship.  If you find 
yourself stuck spiritually, if you find yourself on a spiritual roller coaster, if you’ve 
got the spiritual blahs…check out your checkbook.  No matter what a person says is 
important in their life, you can tell by looking at their Calendar and their 
Checkbook.  How we spend our time and how we spend our money tell the story 
about what is really important, regardless of what we say.  God is simply saying… 
 
If you cannot handle worldly wealth, who will trust you with true riches?  God does 
not trust spiritual power to just anyone.  He tests us with our finances and He does 
it continuously. 

4. WHO DO YOU LOVE?  (v. 13)  

“No servant can serve two masters.  Either he will hate the one and love the other, 
or he will be devoted to one and despise the other.  You cannot serve both God and 

money.”   

Jesus is not very vague in this verse and He is not very subtle.  He lays it out, “The 
Heart of the Problem is really a Problem of the Heart.” 

Two Lessons from this Verse: 

a. I get to choose my LOVE. 

You cannot love two things.  Jesus says the choice really comes down to 
two things:  God or money.  Isn’t it easy in our culture to make Money a 
god?  Sometimes I think our Constitution says, “Life, Liberty, and the 
Purchase of Happiness!” 

Money is a great servant, but a lousy god! 

b. Love PEOPLE, USE Money. 



Nothing wrong with money.  It is neutral.  Nothing wrong with being 
wealthy.  Many of the greatest saints in the Bible were extremely 
wealthy:  Abraham, Job, David, Lazarus, Joseph of Arimathea. 

Now we are supposed to love people and use money, but what happens is 
we can reverse it and begin to love money and use people. 

When Carolyn and I got married almost nineteen years ago, we made the 
commitment that we would do at least two things:  First, we would always give 10% 
of our income to God and second, that He would get it first, before any other bills 
were paid.  Hasn’t always been easy, but I have to tell you that if I am going to owe 
anybody, it isn’t going to be God!   

God has never failed to keep His part of the promise.  My testimony is this:  
Learning to give by faith has been the greatest spiritual lesson in my life.   
I’ve never doubted my mother’s faith, not once in all these years.  I’ve seen it 
tested and tried, but it always worked, even in recent days as she contemplated the 
possibilities of Cancer.  Two of the unseen parts of my mother’s life that was a 
demonstration of her faith were her consistent giving and her prayers. 
 
My mother gave each of her children and grandchildren one of her Bibles.  As the 
oldest, I got the Bible that she had used the most.  Listed in this Bible were the 
amounts that she pledged and gave each year to Faith Promise.  I’m not sure how 
she did it because I know how little she made over the years, but no matter what 
she made, she gave her tithe, she gave to Missions, to Building Funds, and any other 
special offering that came along.  A memory that is vivid in my mind was income tax 
preparation time when I was a teenager.  One of the ways she made it on so little 
money was that there were always people that helped her.  For several years a 
family friend helped my mother with her income tax preparation, that was not his 
line of work, but he was just a smart guy and always willing to help.  I will never 
forget him looking at what she made and what she gave to the church and asking 
her how she did that and maybe the real question was WHY?  I did not know the 
answer then, but I know the answer now.  It was simply an extension of her faith.  
She understood better than maybe anyone I have ever known that none of it 
belonged to her anyway, she was just a manager, and God was the owner. 

 

 

 


